
Election Promise What’s been achieved to-date

2012 Election promises

SCORECARD 
Mal Forman Mayor Bundaberg Region 

1. I believe that the leader 
of the Council should be 
available full-time

Since becoming Mayor in May 2012, I have taken it on myself to be more 
available to the public by listening and acting on community concerns. 

Yes, I am the Mayor of the Council – but every member in Council has a portfolio 
and is responsible for their areas. 

Apart from attending to Council business, I actively engage in community events. 
Attending these events is not about profiling me – rather it is about having an 
open ear to community concerns and ideas.

I don’t make decisions lightly, or in isolation ... which is why last year I resumed 
my social media presence on Facebook and started a blog. 

I am not from the social media era – but I do recognise that in the media today 
that the public is sometimes given information that doesn’t always represent 
what is really going on in the community. 

But in the social media space that I’ve personally created – I do mean what I say.

2. Transparency, 
Communication and 
Integrity
• Council has an obligation to its 

ratepayers

• Open Meetings

• Implement an open and 
transparent ‘Mayors Advisory 
Group’

Prior to taking office, Council briefing meetings were closed to the public – these 
are now open. 

I organised a Mayors Advisory Group and held two meetings prior to the 2013 
flood disaster. 

However, as I attended a number of other community groups and organisation 
meetings it became apparent that many of the issues raised were already being 
discussed in existing meetings, already supported by Council. 

So rather than duplicate effort, I ceased having Mayors Advisory Group 
meetings, as I believe that Council is able to meet the needs of the community. 

Linking Our Communities – Together We Can Do Better
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4. Growth, Economic 
Development and Job 
Creation
• Provide opportunities for the 

establishment of job creation 
centres, service industries, 
logistic hubs and the like to 
support mining, manufacturing, 
construction, commercial and rural 
industries coming to our Region

• Council’s role is to ensure 
that there is appropriate and 
properly planned and managed 
development and a supply of 
suitable industrial land for the city, 
rural and coastal areas

• We need to grow all areas of  
our region

I personally endeavour to continue to listen and work with the community, business 
and industry to provide opportunities for the establishment of job creation.

Council always encourages new business to the Bundaberg Region. 

It is a partnership between all levels of government and business – industry drives 
business establishment and employment.

As Mayor, I am working very hard to minimise red tape and encourage new business 
to the Bundaberg Region.

I believe we are on the cusp of some very significant economic growth and 
development through the approvals such as Master Builders, Bunnings re-
development, residential development approvals and other commercial and industry 
applications being received by Council for assessment and hopefully approval. 

As Mayor, I have always advocated that Bundaberg is open for Business and Open 
for Development”. The Bundaberg Port is a sleeping giant, which I believe will go 
forward now with the Gas pipeline being provided to the Port for Industry and the 
development of the coastline.

I will continue to promote and work towards achieving my goals as I have always said 
I would, these include:

• job centres

• service industries

• logistic hubs with a focus on supporting mining

• manufacturing

• construction

• commercial and rural industries coming into the Region. 

The balancing act for Council in its ‘duty of care’ to ensure that there is appropriate 
and proper planning (long-term vision). 

We need to grow all areas of our region, but it also needs to remain and be 
sustainable. Bundaberg is not a flash in the pan Region. 

I believe that our new Planning Scheme, which has been out for public consultation 
and submissions, will provide an easier way of assessing new business to Bundaberg 
and provide jobs.

3. Keep rate increase down and 
fight for an increase of the 
pensioner’s discount

The pensioners discount remission has been increased to $140.00 a year and I have 
kept rate increases as low as possible. 

With the unexpected 2010/11 flood and the 2013 flood, this hasn’t been easy to 
achieve and unfortunately rates are not as low as I would have liked. 

Since amalgamation government subsidies and some other funding opportunities 
have disappeared. Local governments are told that we have to do more with less.

Since becoming Mayor, I have reduced operating expenses considerably and have 
been working on transformational change throughout the Council. Working with 
Council I will continue to do this to achieve better efficiencies to assist with keeping 
rate increases as low as possible. 

In saying this, despite the devastating and costly natural disasters experienced in 
recent years, the Bundaberg Region is still among those councils that have some of 
the lowest rate charges of councils in Queensland.
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6. Lifestyle–Linking our 
Communities
• We need large open spaces with 

parks and linkages, e.g. walkway 
and cycle ways between our coastal 
communities and rural towns

Since becoming Mayor, I am continuing to work hard to create linkages with coastal 
townships and other areas. There is still more to be done and this work is always 
going to be a work-in-progress.

With Council’s ongoing multi-modal infrastructure program, we are budgeting around 
$1.2 to $1.4 million per year – a number of projects are underway such as:

• New footpaths in and around the city areas 

• Street scape work in Childers

• Revitalisation – around the old marina

• Footpaths along the coast line.

Much more needs to be done and once we have the opportunity I would like to 
increase the budget in this area.

5. Infrastructure and Roads
• The improvement and repairs of 

our roads will be a priority for me—
along with footpaths, kerb-to-kerb 
bitumen, CBD parking, drainage 
and reticulated sewerage

In 2014, the Bundaberg Regional Council was successful in sourcing $165 million in 
funding from the Australian and Queensland governments to undertake road and 
infrastructure repairs across the Bundaberg Region.

Over the last 18 months, residents have seen extensive road work repairs made 
within the region, which are near completion.

In addition to the government’s contribution, Bundaberg Regional Council has 
provided $22 million dollars in additional funding to ensure a more comprehensive, 
resilient and value-added job is achieved. This has been part of an effort to make 
our roads better, safer and stronger than pre-flood conditions – so as to withstand 
future flooding.

While repairing roads, Council has also been focused on the repair of common areas 
including footpaths. Currently, Council is spending around $1.2 million a year in 
building and improving pathways. 

Additional areas of my focus have included:

• Kerb-to-kerb bitumen: This is still a priority for me, and I will continue working 
towards a ten-year plan to achieve this. Unfortunately, Council does not have 
the funds to do this at this time. However, with all new sub-divisions and 
developments kerb-to-kerb is included in development conditions.

• CBD parking: Currently Council is undertaking a traffic study with Transport and 
Main Roads to address the traffic flows throughout the CBD. We look forward 
to a workable community solution for this. Council is also undertaking a CBD 
revitalisation study to revamp the CBD and improve the car parking situation. It is 
intended that recommendations and work from this study will be forward thinking 
and help to alleviate congestion 20 to 30 years from now.

• Drainage and reticulated Sewerage: Substantial drainage works has been 
undertaken. There is still quite a lot to be undertaken. The new Waste Water 
treatment plant at Thabeban is now completed at a cost of $16 million. Stage one 
of the Rubyanna treatment plant has commenced, with the selection of stage  
two tenders in the final stages of selection. The work involved in this project is  
$93 million, with expected completion 2017/2018.

• Riverside Masterplan: Council, in partnership with the Queensland Department 
of State Development, Infrastructure and Planning sought ideas and feedback 
from local residents and businesses regarding a new Bundaberg City Riverside 
Masterplan. Council is currently waiting on proposed recommendations from the 
consultants, which once received will be sent out to the community and business 
for comment. 
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7. Financial Management and 
Impact Issues
• Ensure rate payers are receiving 

value for their rates

• Improve efficiencies, reduce waste 
and cut red tape

As Mayor, I have taken the responsibility for the portfolio of Finance. An important 
election promise for me was that I would work to improve in-house Council 
efficiencies and make transformational change and reduce costs. 

Since being in Council, I have worked with Council members and staff to reduce 
operating expenses by 4.4% approximately and will continue to try to hold back 
operating costs into the future. 

Together with Council, we have also reviewed in-house expenditure and gained 
efficiencies – capping operational expenditure. 

Our ten-year forward Loan borrowing for Capital needed to be reined in. I instructed 
senior Council staff to reduce Council’s loan borrowings by approximately $50 million 
dollars, which has been achieved.

It is important that we operate within our means because if we don’t then this will 
result in higher rate charges.

8. Provision of a second airline 
for the Bundaberg Region is 
essential

I recognise that for the Bundaberg Region to make it more accessible to business 
opportunities – we need an easy flight path in-and-out.

Families and friends want to visit Bundaberg.

Since my time as Bundaberg Mayor, we have been able to secure a second airline 
(Virgin). This gives us more choice and competition to choose from when traveling 
from the region (Qantas and Virgin). 

I am still working on securing a possible third airline that could also provide direct 
return flights from Bundaberg to Sydney and possibly Bundaberg to cities North of 
Bundaberg. 

I continue to have discussions with a possible third airline that may be interested in 
making the Bundaberg Region more accessible. 

9. Engage with State and 
Federal governments

Being Mayor of the Bundaberg Region Council requires a delicate balance between 
the Australian, Queensland and Local Governments.

As Mayor, my relationship with the Australian and Queensland government is solid. 
Over the last few years when things have been tough for the Bundaberg Region, I 
have been able to work with government to ensure that the options available to us 
were explored and where possible funding secured.

Some of the projects that I have been working on that have benefited and will benefit 
the Bundaberg Region in future include: 

• NDRRA (National Disaster Rescue and Recovery Arrangements) funding

• Betterment and Flood Mitigation funding

• Multiplex facility

• Gas Pipeline for the Bundaberg Port

• Royalties for Regions funding.

Contact details:
Facebook www.facebook.com/MalForman

Email mjforman@bigpond.net.au

Phone 0487 304 262

Web www.malforman.com
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